Ihe Alchemist AGTION PLAN
10 COMBAT SYSTEMIC RACISM

VISIUN The Alchemist aspires for everyone to live and thrive in an
anti-racist society.

The Alchemist Action Plan outlines how we will leverage our social, human,
political and financial capital to contribute to the dismantling of white
supremacy and systemic racism. As a certified BCorp, the investment of these
critical resources is central to the success of our business. We know that
leaning into this work challenges us individually and collectively as an
established brand.

Our plan focuses on...

THREE AREAS OF STRATEGIC INTEREST:

» Ensuring anti-racist education in our public schools

» Strengthening our brand position within the multicultural
marketplace

* Positioning Vermont as a desirable destination for consumers of color

ANTI-RACIST EDUCATION

The Alchemist is staking out a long-term position to ensure Vermont public
school students benefit from an anti-racist curriculum. One component of
anti-racist education is student exposure to the history of white supremacy
combined with the rich history and accomplishments of diverse, marginalized
peoples. Our future workforce currently resides in our public schools, if they
come to us steeped in anti-racist education they will provide the cornerstones
for an inclusive, equitable, and anti-racist workplace.



In March 2019 Gov. Scott signed into law H.3, an act relating to ethnic and
social equity studies standards for public schools. Due to COVID-19 the Work
Group mandated by the legislation was unable to submit its report on how it
was organizing itself to fulfill the legislation's mandates.

We will monitor the release of their report and integrate its findings into our
anti-racist education initiative.

Starting with the schools attended by our employees and their school districts
we will advocate for the implementation of the radical re-imagining of the
school curriculum; for the school boards to provide adequate funding; for
anti-racist professional development for educators, administrators and support
staff; and for the elimination of disciplinary policies and procedures that
disproportionately effect students of color.

WE WILL UNDERWRITE

 Cultural enrichment programs that feature artists, authors, speakers,
and musicians of African, Asian, Latinx, and Native American heritages.
(e.g. bring Stowe Jazz Festival groups to local schools).

* Tickets and transportation costs for families of color in financial need to
attend multicultural arts events in other Vermont towns.

 Stipends for residents of color to read books to elementary school students
that feature characters of African, Asian, Hispanic, or Native American
heritages.

» An annual essay competition for tenth grade students on a topic related to
anti-racism/racial justice. Grand prize will be a trip for the winner and one
parent/guardian to either the National Museum of African American History
and Culture in Washington, DC or The Legacy Museum and the National
Memorial for Peace and Justice Montgomery, Alabama.

A continued focus toward awarding educational scholarships to Vermonters of
color and New American students.

We will serve as an ambassador to encourage other BCorps and businesses to engage
in similar advocacy work for the school children of their employees and underwrite
cultural enrichment programs that foster cultural humility and anti-racist attitudes.



STRENGTHENING BRAND POSITION

The success of our business growth directly depends on our ability to capture the
attention of racially diverse consumers. We will expand our marketing efforts to
include the micro targeting of our products to affinity groups of color, particularly
outdoor enthusiasts of color. Likewise, in order to advance our vision of an anti-racist
society we must increase our charitable investments with organizations working to
dismantle white supremacy and structural racism. We will ...

* Brew signature beers to raise funds for racial justice projects such as
Black is Beautiful in collaboration with Weathered Souls Brewing or
People Power to benefit the ACLU.

e Pay tribute to the Black trailblazers and leaders within the craft beer
community all year long — not just during Black History Month.

e Continue to host the Stowe Jazz Festival.

» Launch a micro targeting campaign to affinity groups of color, particularly
outdoor enthusiasts of color.

» Seek out opportunities to partner with organizations such as the National
Brotherhood of Skiers, the National Black Marathoners Association,National
Association of Buffalo Soldiers and Troopers, Motorcycle Clubs, Major Taylor
Bicycle Clubs, among other groups.

» Seek out opportunities to get coverage in the minority online, print, and
broadcast media.

* Explore Juneteenth sponsorship opportunities with the Clemmons Family
farm in Charlotte, Vermont, a site on the Vermont African American
Heritage Trail.

* Host a tasting event for the Vermont Professionals of Color Network



